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Christian Family Service Centre (CFSC) was established in 1954 and has been serving
Hong Kong for 67 years. The mission of CFSC is to manifest the love of God through
serving people in need and strives to support and enhance family functioning, and
foster an environment in which growth and change can take place. We are committed
to serve and to build a better city of Hong Kong through multi-services.
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In the year 2020-2021, like most of the cities worldwide,
Hong Kong's economy was heavily hit by the COVID-19
outbreak and the livelihood of the grassroots was
particularly threatened. It was under tough conditions
that the mutual help spirit of Hong Kong prevailed.
Since the outbreak in January 2020, we received
donations of personal protective equipment and
grants from multiple sources including Social Welfare
Department (SWD), The Hong Kong Jockey Club
Charities Trust, The Community Chest of Hong Kong
and other charities to support our service users and
staff. In 2020-2021, we continued to join-hand with
different organisations to provide assistance to people
in need. To name a few, we assisted the Community
Chest to assess and release "Anti-NCP Rainbow Fund”
to help people to overcome financial difficulties. We
also assisted The Hong Kong Council of Social Service in
the assessment and district coordination for releasing a
cash assistance of HK$8,000 to HK$10,000 to 250 Kwun
Tong families facing sudden unemployment. In May
2020, we partnered with The Hong Kong and China Gas
Company Limited to launch a project to provide 30,000
fresh food packs to 1,000 underprivileged families at
four districts. In January 2021, we partnered with
Manulife Hong Kong to launch a Health Voucher
Programme to provide free health check-up and
consultation service for 2,000 underprivileged family
members who need health support under the epidemic.
The CFSC Home Café also provided 4,000 free meals
coupons to families referred by social workers with the
support from the "CFSC Emergency Fund”. For the
whole year, we were thankful that CFSC received face
masks supply from SWD for our staff, and in March 2021,
we received funding from The HKJC Charities Trust to
purchase equipment for our 14 residential care homes
to enhance infection control.
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In 2020-2021, the service provision was interrupted and
the income for self-financed services was unavoidably
affected. We are thankful that the deficit can be
largely compensated by the Government's Employment
Support Scheme. On the other hand, benefited from
the stable subvention from SWD and the generosity
of most funding bodies, the income from Lump Sum
Grant (LSG) service and from project fundings could
remain unaffected.

Regarding service development, the Rehabilitation
Service blossomed in 2020. The fitting-out work of the
Kai Nang Integrated Rehabilitation Services Complex
(KNIRSC) was duly completed and all six new service
units in the KNIRSC commenced services by July
2020. At the other hand, the two new rehabilitation
service units in So Uk Estate also commenced
operation in September 2020. Furthermore, in January
2021, a new bundle of three rehabilitation services
located at Sham Shui Po Hoi Tat Estate was awarded
to CFSC. This new bundle allocated to CFSC a Hostel
for Moderately Mentally Handicapped Persons
(HMMH), a Supported Hostel for Mentally / Physically
Handicapped Persons [SHOS (MPH)] and an Integrated
Vocational Rehabilitation Services Centre (IVRS).

In 2020-2021, the Environmental Protection and Green
Living Core Service also experienced rapid growth. In
May 2020, we successfully bid three Community
Recycling Stores, namely the GREEN@WALLED CITY
Recycling Store in Kowloon City, GREEN@YUE MAN
SQUARE Recycling Store at Kwun Tong and the
GREEN@TAI WAl Recycling Store at Sha Tin
respectively. The three new recycling stores
commenced operation in December 2020. In March
2021, we were further awarded the contract to operate
the Sai Kung Community Green Station (SKCGS)
located at Po Lam Lane of Tseung Kwan O.

The Community Development Services in CFSC was
established to serve the underprivileged community
and its services are mostly related to housing
problems including a service project to support
families living in sub-divided units. In responding to
the Government’s commitment to develop transitional
housing, CFSC submitted a proposal to bid a project
located at Cheung Sha Wan Cheung Shun Street.
The proposal was approved by the Transport and
Housing Bureau in March 2021 for CFSC to build a
transitional housing with 132 units which targeted to
complete in early 2023.

Staff is our assets and we are sensitive to staff's need
and morale. In October 2020, Family Leave was
introduced as a new type of family-friendly initiatives
to support staff to fulfill their carer duty as they
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were found having the need to take care of their
parents or young children from time to time. In
addition, a 3-month management course was designed
for new managers who were hired or promoted to
the leadership position and the course started in
January 2021. To recognise staff's effort and to
encourage outstanding performance, an “Outstanding
Service Projects Award” (2020) was organised to
recognise outstanding projects implemented in
2018 and 2019. We were glad to see there were
15 projects selected as outstanding among 26
entries and 8 projects selected as potentially
outstanding among 14 entries.

To implement the succession plan for the Chief
Executive who is going to retire in one year's time, a
Recruitment Panel under the Board was formed in July
2020 to search for suitable successor. In March 2021,
the Assistant Chief Executive Ms. Ivy Leung Siu-ling
was promoted to Deputy Chief Executive position
and the Programme Director Ms. Angel Chan Fung-
man promoted to Assistant Chief Executive to facilitate
handing over of duties.

Lastly, | felt grateful to many who have contributed
a lot to the work of CFSC especially at times of
pandemic. | would like to thank the government
departments, various charities trusts and foundations,
generous donors, sponsoring organisations, volunteer
organisations, auxiliary workers and volunteers. | would
also like to thank my colleagues in the Board for their
trust and support, and all the staff for their
devotion which has enabled CFSC to continue to
move forward.
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